Silchester School PTA Committee Meeting Minutes
16 September 2026  |  Registered Charity: 1067109
1. Attendance and Apologies
Present: Helen Blair (Chair), Rachel Dean (Vice Chair), Jo Woods (Treasurer), Karolina Hartwell (Secretary), Committee - Nicola Edwards, Will McCann, Edel Abbott and Rachel Dowling (SLT)
Apologies: Charlotte Mann, Dave Holby-Wolinski, Jo McDonald, Holly Abbott, Katy O’Byrne, Charlotte O’Byrne and Lara Holby-Wolinski
· The minutes of the previous meeting held on 2 June 2026 were shared & approved
2. Finances and Fundraising
The opening balance was reported as £4,621.75, with a target end-of-year balance of approximately £6,000.
The Gift Aid claim has been resubmitted by Jo Woods and Edel Abbott, with approximately £750 expected.
Recent fundraising income:
Treat Tuesdays/Tuckshop (September to date): £49
Silchester’s Got Talent: £516
Colour Run: £1,802
Summer Reading Challenge: £182
Summer Fete: approximately £150
Village Hall Celebration Stall: £24
3. Upcoming Events
Cuppa & Chat Afternoon
Postponed due to a clash with the school’s open classroom. The committee will revisit the idea later in the year.
Bags to School 
The next collection is scheduled for 6 November.
Christmas Cards
Helen Blair is leading the fundraiser. Templates have been distributed and should be returned to school by 21 September.
Non-Uniform Day/Tombola Donations - 20 November
A non-uniform day will collect donations for the Christmas Fair tombola. Children will be encouraged to wear bright clothing to tie in with Road Safety Week. Nicola Edwards will label and organise donations. Edel Abbott and Karolina Hartwell will transfer items from school to Nicola’s house. The tombola will be set up on Friday 27 November.


Christmas Fair - 28 November
Jo Woods and Karolina Hartwell will lead. A TENs licence will be required for the sale of mulled wine. Rachel Dean has volunteered to lead the Grotto. A request for additional volunteers will be circulated. 
Wreath-Making Workshop
The florist has been booked and confirmed. Tickets will be sold via bank transfer to avoid administration fees. As no alcohol will be sold, a TENs licence will not be required. Advertising will be circulated shortly.
Children’s Christmas Market
The market will take place during the school morning on Wednesday 2nd December, with Lara Holby-Wolinski leading. Donations can be made from now onwards, and a request for volunteers will follow.
Fireworks Night
The PTA will run a light-up merchandise and sweets stall. Set-up will be at approximately 5.00 pm, finishing before the fireworks at 7.00 pm. Set-up will be minimal, requiring a table and potentially a gazebo. Rachel Dean, Karolina Hartwell and Nicola Edwards have already volunteered.
Quiz Night
Date to be confirmed.
4. Spending and Funding
The following expenditure was agreed:
£6,000 to match Diocese funds for the playground/outdoor upgrade
£100 per term for stationery
£100 classroom funds
£1,000 per term for WOW weeks
£500 Y6 leavers’ donation
Approximately £700 for the end-of-year theatre group workshop
Approximately £700 for the Poulton Parks theatre trip for Year 6
YR theatre trip
The committee also discussed the school’s IT budget, previously approximately £1,500. The committee will speak with the school to establish whether this level of funding remains appropriate now that the hardware upgrades have been completed and the budget now mainly funds subscriptions.
The committee voted to fund school trips for Year R and Year 6 only. PTA funding for trips for all other year groups will cease.
5. Any Other Business
Recruitment
A recruitment drive is needed for both event teams and PTA committee positions, as several current members will be leaving at the end of the school year.
Spring Term Fundraising Ideas
Ideas discussed included Silchester’s Got Talent, a disco, a chocolate bar/golden ticket fundraiser linked to World Book Day, the possible return of Coin Wars, and a summer tuckshop.
PTA Notice Board
The PTA notice board outside the school needs tidying and updating. Helen Blair will add new posters shortly.
Bank Signatories
Two new bank account signatories will be required following Adele Abbott’s departure at the end of October. Ideally, these appointments will coincide with the appointment of a new Treasurer.
Iron Sam Marathon 
Friday 2nd October - The marathon will finish at Silchester School. Mrs Dowling asked the PTA to promote the event through social media and encourage families to attend and create a crowd at the finish. It was also suggested that the children could make a banner.
6. Actions
	Action
	Owner
	Deadline

	Return Christmas card design templates to school
	Parents/Carers
	21 September

	Promote the Iron Sam Marathon on PTA social media and encourage attendance at the finish
	PTA
	2 October

	Consider children creating a banner for the Iron Sam Marathon
	PTA/School
	2 October

	Tidy and update the PTA notice board
	Helen Blair
	As soon as possible

	Label and organise tombola donations
	Nicola Edwards
	Before 27 November

	Move tombola donations from school to Nicola’s house
	Edel Abbott & Karolina Hartwell
	Before 27 November

	Recruit two new bank account signatories
	Committee
	[bookmark: _GoBack]Before Edel’s departure

	Discuss the ongoing IT subscription budget with the school
	Committee
	TBC

	Circulate volunteer requests for the Christmas Fair and Children’s Christmas Market
	PTA
	TBC


7. Next Meeting
AGM: Wednesday 4 November 2026 8pm
Venue: Calleva Arms
