`
Silchester School PTA Registered Charity 1067109
10th March 2026 8pm Calleva Arms
Minutes
	
	
	Action

	1
	Present: Helen Blair (chair), Rachel Dean (vice chair), Jo Woods (treasurer), Karolina Hartwell (secretary); Committee - Holly Abbott, Nicola Edwards, Edel Abbott, Katy O’Byrne; Florence Rolfe; Rachel Dowling (SLT); Liv Edwards (Chair of Governors)
	

	2
	Apologies: Charlotte Mann, Lara Holby-Wolinski, Rachel Moir (Head of School)
	

	3
	Minutes from last meeting (13th January 2026) - shared
	Approved

	4
	Income update
· Break The Rules Day £446
· Bag2School £142
· Disco – anticipated income (to date 40 tickets sold for each disco; more sold since)
	

	5
	Spending/ Planned Spending Updates
· Y5 & Y6 blinds? Need to ask Rachel M. to share quotes

Forecast for 26/27
Jan 26 £9384.59 
End of July approx. £4500
Agreed spending (WOW, Classrooms, stationery, Subscriptions, Y6) £5900
Core fundraising profit £7500
Fundraising aim per year should be around the £7000 (we have less pupils, more spending..)
	

	6
	Upcoming Events 

· Shed Clear Out (14th Feb)
· Helen and Edel booked tip slots

· Easter Discos (Fri 20th March)
· KS1 Katy & Bill & Rachel D. work together to lead and meet and greet Chris & organise volunteers and make sure children get signed over properly; more volunteers needed ideally
· KS2 enough volunteers; Edel to buy tuck shop stock
· Rachel D. First Aider

· Dave’s Reading Half Marathon (22nd March)
· Fundraising link now live and shared on socials and class Whatsapp groups; keep sharing and promoting

· Break The Rules Day (Fri 22nd May)






· Dave’s Rowathon (15-17th May)

· SGT (Fri 12th June)
· Holly, Jo & Karolina (and Florence) in charge of organising; volunteers will be needed on the night for set up, bar, door, clear up. etc.
· Dave confirmed availability to compere

· Colour Run (3rd July)
· Bar, BBQ (Bill?) & raffle tickets

· Rescheduled nearly New Sale?
· Karolina to investigate if village yard sale going ahead

· Summer Raffle
· Helen and Karolina to email previous contacts for prizes
	

	7
	School Requests
YR rug £300 (use Helping Hands donation funds)
	Approved

	8
	AOB
· Blinds for Y5 & Y6 classroom; Rachel M. has quotes but hasn’t shared with PTA yet
· Silchester Association events collaboration (NO to Silent Cinema; could we run a family festival event instead? YES to stall at Silchester Fireworks Night)
· Gift Aid registration (hopefully successful; check what past events we can claim on and be mindful of for any future events)
· PTA Constitution shared and confirmed we are allocating funds accordingly
· Run another Muddy Puddle Sale? No date agreed more case of running it short notice when suitable
· Possible fundraiser suggestion – chocolate bars with “golden tickets” 
	

	9
	Next Meeting
Tuesday 28th April 2026 
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