`
Silchester School PTA Registered Charity 1067109
13th January 2026 8pm Calleva Arms
Minutes
	
	
	Action

	1
	Present: Helen Blair (chair), Rachel Dean (vice chair), Jo Woods (treasurer), Karolina Hartwell (secretary); Committee - Holly Abbott, Nicola Edwards, Edel Abbott, Katy Pepperell, Lara Holby-Wolinski, Bill Clapson; Rachel Moir (Head of School), Rachel Dowling (SLT)
	

	2
	Apologies: Charlotte Mann, William McCann, Clare McCann, Hayley Sayers, Jo McDonald
	

	3
	Minutes from last meeting (18th November 2025) shared
	Approved

	4
	Income update
· Christmas Designs £279
· Christmas Fair £2,075
· Children’s Christmas Market £618
· Wreath Workshop £326
· Pub Quiz £120
· 2nd Hand Uniform Sale £17
	

	5
	Spending/ Planned Spending Updates
· Period Packs (funded money raised by Dave’s Half Marathon) £256.19
· WOW Week planned for Spring 2 (funding allocated & agreed in Oct 25)
· Discos £150
	

	6
	Upcoming Events 

· Nearly New Sale (7th Feb)
· Bill leading on this event
· Set up from 11am; sale 12-2pm (following Silchester Village Market so hopefully will attract people from there; speak to Paula Gibbons about advertising via their page)
· Kids items only
· £5 per table
· PTA sell light refreshments OR see if Mobile Dessert Van would like to buy a pitch
· Sort 2nd hand uniform stock to sell there (unsold greys can then go into Bags2School) & also sell Muddy Puddles stock

· Break The Rules Day (12th Feb) *another one to be held in Summer Term

· Bags2School (26th Feb)

· PTA Shed Clear Out (Sat 14th Mar)
· Few people to book a tip slot to take stuff straight there to dispose

· Easter Discos (20th March)
· KS1 15:30-17:00 (no tuck shop)
· KS2 17:30-19:00 (tuck shop)
· Y3 parents can book for either KS1 or KS2
· £6 per ticket (includes snack & one treatment; KS2 children allowed to bring money to buy drinks/snacks and treatments)
· Bill to greet Chris before KS1 disco; volunteers needed for both (to also be briefed on safeguarding etc)
· Rachel Dowling will be at both as a 1st aider
· Risk Assessments needed
· Posters with QR code for easy booking (make all comms clear about money etc)

· Potential Easter themed event 
(Easter bake off competition and sale / egg hunt / bonnet competition and parade or similar)
· Karolina to come up and present some ideas soon
	

	7
	School Requests
None at this time
	

	8
	AOB
· Blinds for Y5 & Y6 classroom; Lara to get quotes
· DBS checks for volunteers in order to encourage parent helpers for school trips or themed lessons (Mrs M updated after the meeting that those are done for free)
· 100 Club (lottery system for PTA members); Helen B. presented as a steady form of income and going to do some more research and put a poll out; Jo W. raised concerns about bank transactions charges on PTA account, Go Cardless an option?
· Dave’s rowing marathon (Dave to suggest dates in May; mens team & mixed team & potentially ladies team; PTA to support)
· Augusta’s Garden repair work of the flooring (Rachel M. to speak to governors again but general consensus was that it shouldn’t be PTA funded; 
	

	9
	Next Meeting
Tuesday 10th March 2026 
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