`
Silchester School PTA Registered Charity 1067109
18th November 2025 8pm Calleva Arms
Minutes
	
	
	Action

	1
	Present: Rachel Dean (vice chair); Jo Woods (treasurer); Karolina Hartwell (secretary); Rachel Dowling (school SLT); Committee - Holly Abbott, Nicola Edwards, Edel Abbott, 
	

	2
	Apologies: Helen Blair (chair), Emily Clapson, Bill Clapson, Emma Johnson, Charlotte Mann, Dave Holby-Wolinski, Lara Holby-Wolinski, Jessica Blackburn, William McCann, Clare McCann, Katy Pepperell, Rachel Moir
	

	3
	Minutes of last meeting
	

	
	Minutes from last meeting (AGM 15th October) shared

	Approved

	4
	Income update
	

	
	Meet & Greet £117
Muddy Puddles Sale £33
Dave’s Half Marathon £280
Bags2School £140

	

	5
	Spending/ Planned Spending Updates
	

	
	Widget software purchased
Kinetic Letters software purchased
Library books ordered
Numbots, TT Rockstars, Spelling Shed subscription renewed 
WOW week (DT) in October
Class iPads purchased

All agreed at September meeting

	




	6
	Upcoming Events 

Christmas Fair & Market
· Karolina to purchase raffle books
· Push Grotto ticket sales
· More raffle prizes needed
· Jo to organise floats for separate stations
· Nicola to take in tombola donations on Fri 21st Nov

Christmas Designs Orders
· Helen to advertise/sort school comms & organise

Children’s Christmas Market
· Helen and Lara been & will keep taking donations
· Nearer the time organise school comms (payment arrangements, named bags etc.)
· Volunteers needed? How many? Ask committee first then ask other volunteers as don’t want too many.




Wreath Making Evening
· 26 tickets sold (out of 30)
· Karolina to buy prosecco, tea & coffee and mince pies (Sainsburys to donate maybe?)

Carol Service
· Mulled wine, mince pies and squash served for donations
· Nicola Edwards to run refreshment stall

	

	7
	School Requests
· Playtime equipment
· Wellbeing room (£200)
· Quiet club resources (games, crafts etc)

*Potential contribution of £100 previously agreed for Willink Trip and Spelling Bee prizes (no longer needed). Also agreed to see how much money Christmas Fair makes. Could families donate 2nd hand playground equipment? Revisit at the next meeting.

	Not Approved*

	8
	AOB 
Communications – agreed to set up committee mailing list, Minutes posted on PTA website (link shared on private PTA FB group) & emailed to committee; Rachel Dowling to investigate if PTA could have a section on school website
Ask Julie Reynolds to force open PTA box in the playground (Karolina)
Poster box outside – how to get in? (Karolina)
Easter Discos - Edel going to ask Chris Burch for availability (20th March) & cost (£125 last year); Year 3 can choose if they book KS1/KS2; 


	

	9
	Next Meeting:  13th January 2026 
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