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This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school 
	171

	Proportion (%) of pupil premium eligible pupils
	6.4%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2024 - 2026

	Date this statement was published
	19/10/24

	Date on which it will be reviewed
	19/10/25

	Statement authorised by
	FGB

	Pupil premium lead
	Glen Golding

	Governor / Trustee lead
	Paul King

	Current Attainment - 2024
	

	
	13 Pupils eligible for PP in 2023 = 1 pupil (7.7%%)

	% achieving expected standard or above in reading, writing & maths
	33%

	% making expected progress in reading (as measured in the school)
	88%

	% making expected progress in writing (as measured in the school)
	58%

	% making expected progress in mathematics (as measured in the school)
	83%


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£16,280

	Recovery premium funding allocation this academic year
	£0

	Pupil premium (and recovery premium*) funding carried forward from previous years (enter £0 if not applicable)
*Recovery premium received in academic year 2021 to 2022 can be carried forward to academic year 2022 to 2023. Recovery premium received in academic year 2022 to 2023 cannot be carried forward to 2023 to 2024. 
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£16,280
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At Silchester C of E Primary School, our intention is to provide an inclusive education within a culture of support and high expectations; our school values of compassion, courage and respect are at the core. All staff work together to nurture and support children, ensuring they feel happy, safe and cared for in school.

 Our curriculum and teaching enables all children to make progress from their relative starting point. Our overarching aim is to ensure that we make every lesson count, for every child. Silchester C of E Primary is a community of learning where every child is valued as individual and develops self-respect and self-confidence, alongside a passion of learning. Within a culture of caring and celebration, we prepare our children to become citizens of the future and lifelong learners with the skills, understanding and resourcefulness to achieve personal success. 

We pride ourselves on the caring and friendly environment that we have created to engage and encourage our children to learn. We wholeheartedly believe that if a child feels safe, cared for and excited by learning then they will undoubtedly flourish and succeed. Our school is a place where the children feel they are valued, where they feel that mistakes are opportunities to learn and where skills in reading, writing and maths are just as important as politeness and kindness. 

We recognise that having excellent teaching and learning makes the biggest difference to attainment and progress and therefore our priority is to ensure that all our pupils, including those in receipt of the Pupil Premium Grant, receive Quality First teaching. Therefore, a significant amount of our Pupil Premium budget is spent on developing teaching and learning. Our teaching and learning approach is defined throughout Teaching and Learning handbook As a teaching team, we have identified core-teaching strategies that provide a consistent foundation to the quality of teaching across the school based on research from the EEF. This includes effective Assessment for Learning, Feedback, Self-Assessment and Modelling. These are developed and refined with training. Our teaching will also focus on areas in which disadvantaged pupils require the most support. This is proven to have the greatest impact on closing the disadvantage attainment gap and at the same time will benefit the non-disadvantaged pupils in our school.

 As well as our teaching approaches, to support children’s academic learning early support strategies for those who need additional help with reading, writing or mathematics have been funded through the Pupil Premium Grant. We use the grant to ensure our children make at least good progress from their starting points. We focus on areas our children require the most support in, improving and sustaining parent involvement and ensuring our children are challenged in their learning. Our approach is responsive to common challenges and individual needs. 

Our strategy is also integral to wider school plans for education recovery, including for pupils whose education has been worst affected, including non-disadvantaged pupils. We will use teacher assessment and data to measure the impact of these strategies and the Pupil Premium Grant on our children’s learning. We will review the effectiveness of interventions we are using and adapt them to meet needs when and where required. We believe that the enrichment activities we provide through the Pupil Premium Grant will help our children become increasingly confident in all aspects of their learning and development.

Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	To establish a fully inclusive culture based on agreed and shared whole school values

	2
	Quality of teaching – ensuring all disadvantaged children are exposed to ‘high quality teaching’ by continually adapting and improving practice of teachers and support staff

	3
	Need to clarify expectations on learning behaviours to further develop resilience, independence and reciprocity 

	4
	SEN: To improve provision for all children who are on the SEND register.

	5
	SEMH: To improve provision and understanding of the needs for children with SEMH needs

	6
	To improve outcomes in all areas of data benchmarking for our most vulnerable pupils.

	7
	To better support pupils’ wellbeing and mental health.

	[bookmark: _Toc443397160]8
	Parental engagement –Improve levels of parental engagement. The EEF identifies that the level of parental engagement with their child’s learning / home learning, is consistently associated with academic progress.





Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	1. Establish a fully inclusive culture based on agreed and shared whole school values
	· The school has established new core values that are known by all staff, children and parents. These values inform the behaviour policy, curriculum intent and teaching and learning philosophy. 

	2. Quality of teaching – ensure all disadvantaged children are exposed to ‘high quality teaching’ by continually adapting and improving practice of teachers and support staff
	· All staff are trained with the ‘Silchester Way’ outlining the key strategies, approaches and expectations of every lesson. The Silchester Way will be informed by the EEF toolkit.

	3. Clarify expectations on learning behaviours to further develop resilience, independence and reciprocity 
	· A robust and consistently applied Behaviour management system is in place and is developing learning behaviours in our children.

	4. SEN: To improve provision for all children who are on the SEND register.
	· Alongside developing a more inclusive culture, all new systems and procedures will be in place to support our SEN children, including identification, intervention planning and assessing and monitoring.

	5. SEMH: To improve provision and understanding of the needs for children with SEMH needs
	· Alongside developing a more inclusive culture, all new systems and procedures will be in place to support our SEN children

	6. To improve outcomes in all areas of data benchmarking for our most vulnerable pupils.
	Top further raise standards in:
· EYFS
· Yr. 2 & 1 Phonics
· Times tables
· Key Stage 1 results
· Key stage 2

	7. To better support pupils’ wellbeing and mental health. 
	· Improved attendance rates
· Improved progress and attainment scores
· Improved behaviour 
· Clear and consistent ELSA programme in place
· Improved confidence of staff in who to support children’s mental health and wellbeing.

	8. Parental engagement –Improve levels of parental engagement. The EEF identifies that the level of parental engagement with their child’s learning / home learning, is consistently associated with academic progress.
	· Improved rates of homework completion
· Improved attendance rates for parents at whole school events
· Increased number of parents information workshops run by the school.


Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £8,010(49.2%)
	Activity
	Intended Outcome
	Evidence that supports this approach
	Focus Number
	How will you ensure it is implemented well?
	When will you review implementation?

	Establish a fully inclusive culture based on agreed and shared whole school values
	The school has established new core values that are known by all staff, children and parents. These values inform the behaviour policy, curriculum intent and teaching and learning philosophy. 
	Research shows that for a school to be effective for all learners, especially disadvantaged pupils then all stakeholders need to agree and buy into the school’s core values.
	1
	Through staff meetings, inset and the use of external advisors.
	At the end of each half term when the SIP is reviewed.

	Quality of teaching – ensure all disadvantaged children are exposed to ‘high quality teaching’ by continually adapting and improving practice of teachers and support staff
	All staff are trained with the ‘Silchester Way’ outlining the key strategies, approaches and expectations of every lesson. The Silchester Way will be informed by the EEF toolkit.
	Research shows effects of high-quality teaching are especially significant for pupils from disadvantaged backgrounds.
	2
	SIP identifies key areas of pedagogy that will be addressed through training throughout the year.
	As above. 


	Clarify expectations on learning behaviours to further develop resilience, independence and reciprocity 
	A robust and consistently applied Behaviour management system is in place and is developing learning behaviours in our children.
	Research shows that children’s attitudes and behaviours as learners is key to making progress both in terms of pupil outcomes but also as lifelong learners.
	3
	Inset and Training on how the school values inform our behaviour policy, curriculum and ethos within the school. Followed by regular monitoring.

	As above

	SEN: To improve provision for all children who are on the SEND register.
	Alongside developing a more inclusive culture, all new systems and procedures will be in place to support our SEN children, including identification, intervention planning and assessing and monitoring.
	Evidence shows that for SEND children to progress their needs to be a fully inclusive culture in place backed up by clear and effective systems of intervention planning and assessing and monitoring.
	4
	The Silchester Way T&L handbook will outline key pedagogic strategies required to support children with SEND. These will then be monitored throughout the course of the year.	

	Lesson observations, Learning Walks and SIP review.

	To improve provision and understanding of the needs for children with SEMH needs
	Alongside developing a more inclusive culture, all new systems and procedures will be in place to support our SEN children
	MASLOW teaches us that for a human to be ready to learn that their basic needs must be met. This includes basic mental health and well being needs.
	5
	
	SIP review, Inclusion Leader Monitoring and Pupil Surveys

	To improve outcomes in all areas of data benchmarking for our most vulnerable pupils.
	Ensure that data informed interventions are put in place, setting the right targets, with the appropriate level of support.
	Research shows that by triangulating judgements and moderating them that planned interventions are far more effective
	6
	Introduce new data dop procedures and the use of moderation and formal testing to validate judgements.
	Termly after each data drop

	To better support pupils’ wellbeing and mental health. 
	Improved attendance rates
Improved progress and attainment scores
Improved behaviour 
Clear and consistent ELSA programme in place
	MASLOW taches us that for a human to be ready to learn that their basic needs must be met. This includes basic mental health and well being needs.
	7
	Lead staff meetings on MHWB. Provide all teachers with tool kit. 
Use ELSA and Ed Pysch effectively to support both children and staff.
	SIP review, Inclusion Leader Monitoring and Pupil Surveys

	Parental engagement –Improve levels of parental engagement. The EEF identifies that the level of parental engagement with their child’s learning / home learning, is consistently associated with academic progress.
	Improved rates of homework completion
Improved attendance rates for parents at whole school events
Increased number of parents information workshops run by the school.
	EEF Tool Kit and John Hatties work highlights the importance of parental attitudes and engagement in their child’s learning
	8
	Share SIP with parents
Create opportunities for them to attend workshops.
Increase the frequency and quality of school coms to parents.
	HW and Attendance will be monitored half termly.
Parent engagements at events will recorded and parents survey will be sent out at end of year.



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £5,340 (32.8%)
	Activity
	
	Evidence that supports this approach
	Challenge number(s) addressed
	How will you ensure it is implemented well?
	When will you review implementation?

	All PP/PPG children have an ‘Individual Support Plan’ (PEP for LAC/PA) highlighting individual barriers to learning, previous and current attainment, progress and any additional support/ interventions in place to improve outcomes.
	Parents, staff & governors able to clearly see the support in place for individual children. Increased responsibility from staff for all disadvantaged children.

	Research shows an increased staff awareness of disadvantaged children ensures teachers and subject leaders can take responsibility for their progress.
	1,2,4
	The plans will be monitored, reviewed and evaluated regularly by SLT and shared with parents.
	Personal plans will be reviewed as part of each Data Drop by teachers and outcomes shared with SLT at each pupil progress meeting throughout the year.

	To ensure that all PP children, including those with SEN children can access their learning whilst experiencing an appropriate level of challenge.
	That all children can evidence good progress against their ISP/EHCP targets.

 

	Research shows that when learning is carefully planned for all individuals, when every lesson counts and their needs are met,  progress / attainment are achieved.
	2,4,5,7
	Ensure all EHCP’s are reviewed regularly against their short and long term targets

	End of Autumn 1. 
Review all ISPs every term.

	Ensure that assessment and monitoring procedures for the school enable effective identification of gaps.
Use Assessment Manager for on-going tracking and assessment.
	Assessment is ongoing and used effectively to identify gaps and inform planning.
SLT/Staff to be able to use assessment data to inform planning and intervention support.
	Quality teaching and learning based on continuous and frequent feedback, adapted to pupil needs is one of the most effective ways to ensure progress. EEF.
	6 & 2
	LO to develop use of Arbor as tracking and  assessment tool.  LO to lead staff meeting on how to use Arbor.
SLT training.
	During Autumn Term we will assess regularly and use this to create analysis of data and groups.  

	Create set of non-negotiables for all disadvantaged children (e.g. reading with adult 2x a week, additional library books, additional parent consultation, working with teacher 3x a week, identified key adult)
	Raising profile of disadvantaged children across the school. Ensuring children receive additional academic and pastoral support.
	A whole-school set of non-negotiables, shared with all staff, helps ensure all adults are working together to accelerate progress of disadvantaged children.
	3,4,5
	Non-negotiables will form part of each child’s individual support plan/PEP. These will be reviewed as part of pupil progress meetings.
	Individual Support plans will be reviewed as part of each Data Drop by teachers and outcomes shared with SLT at each pupil progress meeting throughout the year.


	Under the direction of LO, EB LSAs/HLTAs to provide targeted support across the year group for basic literacy and numeracy skills (ISPs used to identify gaps in skills)

	Improved learning outcomes for all disadvantaged children, narrowing the gap between them and their peers.

	This support is precise and
allows for specific teaching of
both basic skills for literacy and maths to enable this group of children to both catch up and keep up

	3.4.5
	Good communication between LSAs and class teachers. Class teachers to take responsibility for identification of needs, planning and assessing impact. Pupil progress meetings enable SLT to monitor impact of interventions
	Pupil progress meetings will be held regularly and outcomes shared with SLT & governors.

	ELSA provision personalised to the needs of individual children

	Identified children will make progress against their personal ELSA targets.
	Children who have secure attachments and strong emotional resilience skills are more able to be successful learners.
	7
	ELSA meets AHT/SENCO at end of each half term to evaluate provision and plan following term’s support.
	Half termly when AHT/SENCO and ELSA meet.

	To provide targeted interventions, particularly to develop reading and writing, for identified disadvantaged pupils. (Inc. Fast Track Tutoring)
	Pupils who have fallen off track are identified. 

Targets on the ISP are being met and progress is seen in these areas.
	Research shows by the EEF states that  both decoding and comprehension skills are necessary for confident and competent reading.
	2 & 6
	Identify pupils across the school who have fallen off track to receive 1:1 or small group after school tutoring.

ISP targets need to be SMART and achievable. The number achieved will be monitored each term. 

	Half term review of ISP targets. 

Termly monitoring of ISP targets. 

Half termly review of interventions.

	To provide targeted interventions, gross and fine motor development, for identified pupils entitled to pupil premium finding, across the school.
	Children work through the programmes of support from the Solent Therapy Pack and make progress in fine and gross motor skills.
	EEF- Physical development- Research shows that motor delay impacts on children’s academic, social and emotional progress.
	2 & 6
	Children to be assessed using the Solent Therapy Packs sections for both fine and gross motor skills
	Solent Therapy assessment to take place in Yr R in Autumn 1 and 2. 

Programmes to take place regularly through each week






Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £2,930 (18%)
	Activity
	Intended Outcome
	Evidence that supports this approach
	Challenge number(s) addressed
	How will you ensure it is implemented well?
	When will you review implementation?

	Termly meetings in addition to whole school parent’s evenings to review PP/PPG children’s attainment, progress and discuss next step targets..
	Increased parental engagement and understanding of children’s attainment and progress.
	Some parents find attendance at evening event challenging and some families need longer to discuss their children’s progress. The children of parents/families who engage regularly make better progress than those from families which do not.
	6
	Class teachers to
organise timings/structure of meetings dependent on individual parent/child needs. 
Teachers to meet informally with EDHT after meetings to discuss changes needed to provision as necessary.
	Reviewed after each cycle of meetings to evaluate effectiveness for child/parent and teacher.

	Financial support to
enable children to access
school visits, enrichment
activities, after school
clubs and school uniform
	All children feel a sense of belonging to the whole school community and are able to access the full range of extra-curricular activities. 

	Children who feel secure and have a sense of belonging are better placed to learn. Ensuring equity for children from disadvantaged backgrounds. 

	1&7
	Through newsletters & home/school visits in Year R ensure all parents are aware how they can ask for assistance. Class teachers inform SLT if there is anyone they think who is not accessing this support
	Ongoing throughout the year to ensure all children/families are accessing support they are entitled to.

	Provide cultural experiences/ opportunities for all children [e.g. visitors into school inc. drama companies], fundraising opportunities, specialist sports/music activities]
	All children have access to a range of opportunities, regardless of financial circumstances.


Children to experience ‘vertical equity’ that address specific barriers such as poverty or limited transportation.
	Access to a broad range of experiences ensures all children have the opportunity to increase their future aspirations/broadens their horizons.
	1&7
	SLT discuss different opportunities we can provide for children beyond the school curriculum, funding discussed with governors.
SLT to be aware of children in the phases who have specific barriers and need additional support in these areas to provide
	Ongoing as ideas are brought to SLT. After each experience, discuss impact on children’s wellbeing and decide if repeat.
Children’s needs shared in Pastoral SLT meetings to raise awareness of individuals.



Total budgeted cost: £ £16,280
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Of the 13 PP children who attended Silchester in the Academic year 23-24 7 also had additional SEN needs.
The 1 PP child in EYFS did not achieve GLD
The 1 PP child in Phonics Yr 1 did not achieve the pass mark
The 3 PP children in Year 4 achieved an average MTC score of 18.3
The 2 PP children in Year 6 did not achieve the expected standard in RWM, both children were also SEND
The 5 other children were on track for RWM expected standard.
The attendance rates for disadvantaged is 97.1% and the PA was 0%.
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